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Context 

As many other communities have shown 

us: the rewards of community-run assets & 

spaces are huge (i.e. reigniting community 

spirit, ensuring sustainable management of 

resources & ensuring much needed spaces 

and services continue to exist).   

However, as many other communities have 

learned (and shared), the process of collectively governing a community asset is a complex and 

challenging one with many obstacles – practical, relational and political. 

In order to navigate these challenges as effectively as possible we believe that a process of 

structured knowledge-sharing, learning and research needs to take place in the community by 

the community to figure out the what, how and why.  In this way we can build the knowledge, 

strength and vision needed to really take this project forward. 

Background of Common Good and Farmhouse  

What is the Common Good Awareness Project anyway? 

The Common Good Awareness Project is an organisation with a primary role in promoting the 

concept of the common good nationally and locally. We support local groups working around 

common good issues and ideas in their community by creating structures and running workshops 

in governance and practical skills. 

The Common Good fund, put simply is the collection of assets (buildings, land, parks and 

movable assets such as paintings, furniture, books and even whole libraries) worth tens of 

millions of pounds in different places all over Scotland that are in public ownership. It is the 

responsibility of the councils around the country to steward these assets in perpetuity for the 

public good. 

The Farmhouse Project 

The Govan Farmhouse building, 

(and the park it sits in) is one 

example of an asset which is 

historically ‘owned’ by the community 

and we are keen to see it serving the 

people of Govan actively and 

meaningfully once again. How we 

get it ‘serving ‘ Govan is a 

complicated question though, and 

leads to many others. Much of our 

Common Good has dwindled, 

disappeared, been lost or stolen over the years, due to mal-administration and a lack of 

awareness that it even exists. We hope to develop through our work on the Farmhouse, 

strategies towards better Common Good stewardship by engaging the community in this process. 
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Process: How will we do it?  

We feel that we need to work together to find the answers.   

We do not have all the answers to the questions. Our aim is to set up structures in which local 

people can not only be involved in forming the questions around things that concern them, but 

also become involved in the process of answering them. 

One of the key mechanisms we’ve identified for doing this is Participatory Action Research (or 

learning).  This will be carried out alongside a range of other activities which are creative, 

engaging and community-led.   

Participatory Action Research (PAR) 

Action research is a process of enquiry for communities:  

It is Participatory in that all who have a stake in the issue are invited into the process to identify 

the questions and explore the answers and 

solutions (not just ‘academics’) 

The action refers to what we do in response to 

the research (the research can be action as well) 

The term research really just refers to the 

process of how we find out about what we want 

to change and how we’re going to change it.  

Ideally research should happen before and after 

the action (and alongside) because PAR is 

ideally a cyclical process.   

Why PAR?  

We believe that Action Research is necessary because it will provide a structured process by 

which we can collectively explore: 

 different perspectives in the community about community relationships & spaces 

 The viability of the project – including the opportunities & barriers we might come across  

 The relevance of the common good in our time 

 The processes by which we can turn the Farmhouse into something of value in our 

community 

It will also allow us to:  

 Draw on existing place-based and community knowledge  

 Build skills in the community including enquiry/research, communication & organizational 

skills 

 Build collaborative relationships  

 Develop our understanding of how common resources can best be stewarded 
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The questions 

Questions are our starting point – in order to do effective and useful research we need to know 

what we are researching.  Through initial discussions the following questions have been 

identified:  

1) What is community anyway & what is important to our communities?  
2) Why do we need to organise for our communities (and what role do relationships and 

spaces play in this)?  
3) How do we organise effectively and sustainably for our communities?  

 

These questions are broad and can be applied in different settings – not just to the farmhouse.  

This is on purpose.  We want the learning that happens through this process to be applicable to 

the different contexts community members work and live in.  We want the learning to be 

transferable.  

The elements 

In order to encourage engagement right across the community and to provide a diversity of 

angles/discussion points and ways of communicating we’ve opted for a multi-stranded approach.   

What? 

 
Who? How often will 

they meet? 
Where? 

The Study Group  
 

8 – 12 participants representing 
different organisations and parts 
of the community  
 

Every 2 weeks CHE office 

Public 
Conversations: 
Workshops & 
Film Nights 

 

Open to all interested in learning, 
thinking and sharing around 
ideas of community & collective 
action. 

Every 2 weeks A variety of 
community 
venues around 
Govan 

Citizen 
Researchers 

 
 

Small team of volunteers who 
work to collect stories, views & 
information from the community & 
document the PAR process 

Weekly  Plantation 
Productions and 
around the 
community 

 

The Study Group  

We want to set up an independent study group 

which represents residents and organisations to 

explore how an asset like the farmhouse could 

best be used and what kinds of structures, 

processes and practices work.  The group will 

explore each of the questions (above) in depth 

giving approximately 2 months to each one.   
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Who it will involve 

We are seeking a group of between 8 and 12 people to be involved in the study group.  We hope 

that those involved will bring their own experience and knowledge of the issues as well as an 

open-ness to exploring the issues from a range of perspectives – local and global.  We feel that 

this process will work best if participants are already involved in the Govan area in a meaningful 

way.   

What we ask of them 

We ask our study group participants to commit to one session (of approximately 2 hours) a week.   

Half of these sessions will involve input and activities (workshops & films) which encourage 

exploration of the questions and themes.  The other half will be group led and will take whatever 

format the group feels is appropriate to foster collective learning around the questions.   

A monthly schedule will look something like this:  

 Activity Format Who Where 

Week 1 Study group 
session 

Group-led:  
Access to a range of 
resources  
Space for sharing 
individual experiences 
& perspectives  

Study group only CHE Office 

Week 2 workshop Facilitated by a 
relevant practitioner 
with  

Study group as 
well as anyone 
else interested in 
attending 

One of a range 
of community 
spaces in Govan 

Week 3 Study group 
session 

Group-led:  
Access to a range of 
resources  
Space for sharing 
individual experiences 
& perspectives 

Study group only CHE office 

Week 4 Film night Watch a topical film 
followed by discussion. 

Study group as 
well as anyone 
else interested in 
attending 

One of a range 
of community 
spaces in Govan 

 See the full Study Programme for more information on what will be covered in sessions and how 

these will be spread across months.  The full programme will run over 6 months but participants 

can opt out at one of the 2-monthly review stages if they are unable to carry on.   

As detailed above study meetings will be group led and will involve the opportunity for 

participants to get round the table to discuss themes from their own experience.  We hope that 

through this process the group will be able to articulate, develop and document key ideas, issues 

and responses (probably including more questions) relating to the 3 questions.   

See below for what the workshops and film nights entail.   

 



The Farmhouse Project 
Action Research proposal 

7 

 

www.commgood.wordpress.com 
 

The Public Conversations: Workshops & Film Nights 

This part of the process will offer an 

opportunity for study group 

participants and the wider community 

to engage with ideas and creative 

concepts in a more structured way 

with a range of activities and films 

designed to get folk thinking and 

talking.   

Workshops will be once a month and 

will be facilitated by experienced 

practitioners involving key speakers, 

activities and artifacts to promote 

discussion, the sharing of ideas and 

issues. 

Film nights do what they say on the tin.  We will show a film one night a month which relates to 

that month’s theme.  Again the showing will be open to all. Before the film we’ll ask the study 

group to introduce some of the ideas and issues they’ve been exploring and following it we will 

promote a broad discussion on some of the themes introduced through the film. 

For information on films, dates and venues see the full programme in Appendix 3.   

Citizen Researchers 

We’d like to recruit and train a small team of 

citizen researchers who will be responsible for 

carrying out interviews, gathering media, 

engaging with artifacts and sharing their 

findings.  They will also be responsible for 

documenting the PAR process from planning to 

reflection.  

Who are we looking for?  

We’re looking for folk with time on their hands and an interest in collecting stories, speaking to 

folk and asking questions as well as an interest in digital media.   

This will be a key opportunity to build skills as well creating a collection of relevant resources & 

voices.   

What we ask of them… 

It’s our hope that after a period of training in research skills the researchers will be meeting and 

working in the community as part of a small team for approximately 5 – 7 hours per week for the 

duration of the project. 

You can find out more about tasks involved in this role in appendix 4.  
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What about the action?  

We feel strongly that a research process is a system of enquiry and that research involves action 

and action involves research.  In each of the processes we set-up we want to incorporate ways of 

doing things, ways of relating to each other and spaces that are relevant so that we have 

opportunities to try-as-we-go.   

We also expect those involved in these processes and particularly in our study groups to be 

‘applying’ what they are learning in their own contexts (i.e. within the organisation or group they 

work with or even amongst their friends).  

Nonetheless it’s important to give time to doing not just talking.  For this reason the Community 

Laboratory will contribute time and space for experimenting with ideas and actions: 

Community laboratory 

The community laboratory will be an opportunity to try some of the ideas that we’ve talked about 

in action. We envisage it as creating a space to experiment with what each of the PAR groups 

have learned so far and to encourage wider participation.  It’s also a time to raise the creativity 

and fun levels and re-energise the project.   The exact format this will take is very much 

determined by the discussions we have and the new questions which emerge.  We hope though 

that emphasis will be on doing as well as talking and that it will be an engaging space for the 

whole community.   

Place and Space  

Alongside relationships we see space 

as being integral to the process and to 

the outcomes of the process.  We 

therefore want to ensure that the 

spaces we use are chosen deliberately 

and are not just incidental to what we 

want to do.     

Heres how we’ve selected our spaces. 

Study group  

we feel that the CHE library presents a 

great place for our study group 

meetings because it offers: 

 resources (it’s a library afterall) 

 a round(ish) table to meet and work around  

 it’s located in one of Govan’s most historic community resources (for better or worse) 
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Public conversations 

We want to hold our public conversations in a range of spaces in the Govan community show-

casing the spaces that exist but also offering tangible opportunities for learning around the 

challenges of managing community spaces.   

Spaces will include:  

 The Pearce Institute 

 The Fairfield Club 

 Elderpark Library 

 Govan Workspace 

 Brechin’s  venue space 

 Kinning Park Complex 

 Govan & Linthouse Parish 

church  

Community Laboratory:  

We want our community laboratory to happen in the 

yard space in front of the farmhouse to ensure a 

connection to this important building and to help us 

think outside the box.   

In the streets: 

It’s crucial that we don’t do everything behind closed 

doors. We will be making sure to plan activities and 

events in the streets. We will be using the ‘Propa-bike’ 

photographed, here to visit groups, schools, events 

and to other sites of interest in the wider govan 

community. 

If an important space isn’t on the list and it should be – let us know! 

Structures: how will we manage this project? 

Whilst we want our Participatory Action Research project to be flexible and emergent as a 

process – we also recognise the importance of structure in guiding such a project.  We therefore 

intend to put the following structures in place to guide the work.   

Project Steering Group:  This group will be made up of a number of people who represent 

different interests in Govan and who will meet on a monthly basis to guide the work and make 

decisions where necessary about the direction of the project and new issues or ideas that need 

to be addressed. 

Advisory Group:  The advisory group is made up of a number of people with different 

experience & skills which are relevant to the project.  Members of this group can be called upon 

to advise on certain key decisions or where different directions are possible.  This group will meet 

with the steering group on a quarterly basis.  

Public meetings:  We will commit to public meetings every 2 months through which all members 

(and potential members) and participants as well as interested community members can get an 

update on the project, share ideas or issues and stay connected with the general vision and 

direction of the project. 
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Project Timeline 

       

Documentary team start documenting 

April      Finalise study group framework & content 

May  Invite Study Group Participants, recruit 

volunteers , publicise events 

June Study Group induction 

 Volunteer induction 

 Public Conversation programme begins 

July 

       

      First Study Group Review 

August 

 

September Community Laboratory: Opportunity to put 

research into action  

 Second study group review 

October 

 PAR Activities ongoing 

 

November  

PAR exhibition/presentation event: inc study 

group reports, documentary showing.  

December      

Reflection, evaluation & putting it into action 

January 
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Concluding remarks… 

So we understand there is a lot to get into.  

We want many to be engaged in the project. As time goes by, folk will find their places in the 

various activities and conversations.  

There is nothing set in stone in these procedures. This is a framework that can be changed to 

suit needs. We will encourage participants to come up with their own ideas.  This project will 

thrive only through people’s participation. 

The team are happy to spend time with folk going over things that need more clarity and 

welcomes your comments and suggestions.  We hope that sooner or later you will become an 

important part of it. 

Keeping in the loop 

We will be updating our website as well as our facebook with information and updates on this 

project.  Follow us at: 

www.commgood.wordpress.com 

www.facebook.com/commongoodawareness 

We will also aim to send out a project newsletter every 2 months with updates and upcoming 

events. 

 

Any questions? 

At this point you may be interested but have some questions about how it will work, why on earth 

we’re doing this or just how many hob-nobs you’re going to get out of this.   

If you’d like to ask more, you can contact us by email (info@inthecommongood.org) or phone: 

07811263923. 

 

Interested? 

If you’re interested in being involved in one or more of the strands get in touch telling us which 

element(s) interest you and how you’d most like to be involved.  From there we can share a bit 

more information with you and go through the relevant induction process.  You can also find out 

about each of the strands and roles at www.commgood.wordpress.com 

You can contact us by  

email: info@inthecommongood.org   

phone: 07811263923. 
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Appendix 1: Study Group Information for Organisations  

The Common Good Awareness Project is seeking participants for a Community Study Group 

which will lead our enquiry process into the Common Good and the Farmhouse can best serve 

the Govan Communities needs.  

What is the Common Good Awareness Project anyway? 

The Common Good Awareness Project is a group set up to promote understanding and 

engagement with the concepts and the practical implications of Glasgow’s common good fund.   

The Common Good fund, put simply is the collection of assets (buildings, paintings, parks) that 

are owned collectively by the people of Glasgow and are intended to benefit the people of 

Glasgow.   

The Govan Farmhouse is one example of this – and we are keen to see it serving the people of 

Govan actively and meaningfully. How we get it ‘serving ‘ Govan is a complicated question 

though, and leads to many others.  We feel that we need to work together to find the answers.   

A bit about the study group… 

As many other communities have shown us: the rewards of community-run assets & spaces are 

huge (i.e. reigniting community spirit, ensuring sustainable management of resources & ensuring 

much needed spaces and services continue to exist).  However, as many other communities 

have learned (and shared), the process of collectively governing a community asset is a complex 

and challenging one with many obstacles – practical, relational and political.   

In order to navigate these challenges as effectively as possible we believe that a process of 

structured knowledge-sharing, learning and research needs to take place in the community by 

the community to figure out what, how and why.  in this way we can build the knowledge, strength 

and vision needed to really take this project forward.  

And so we want to set up an independent study group which represents residents and 
organisations to explore how an asset like the farmhouse could best be used and what kinds of 
structures, processes and practices work.   
 
The group will explore:   

 What is community anyway & what is important to our communities?  

 Why do we need to organise for our communities?  

 How do we organise effectively and sustainably for our communities?  

 

Who are we looking for? 

We are seeking a group of between 8 and 12 people to be involved in the study group.  We hope 

that those involved will bring their own experience and knowledge of the issues as well as an 

open-ness to exploring the issues from a range of perspectives – local and global.   

We feel that this process will work best if those involved are already involved in the local Govan 

area in a meaningful way.   
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The process 

Each month participants will participate in a range activities relating to a key theme:  

Themes will include:  

● Power, community empowerment and the common good  

● Community resources, land & ownership  

● Community organising, governance & structures  

 

Activities each month will include:  

● 2 study group meetings 

● 1 workshop 

● 1 film night 

 

Workshops 

These will be facilitated by relevant practitioners and will involve key speakers as well as 

activities to promote discussion, the sharing of ideas and issues. 

Study meetings  

Study meetings will be group led and will involve the opportunity for participants to get round the 

table to discuss themes from their own experience.  We hope that through this process the group 

will be able to articulate key ideas, issues and questions relating to the themes.  

Film nights  

These do what they say on the tin.  We will show a film one night a month which relates to that 

months theme.  We would give the study group the opportunity to choose the film from a shortlist 

and the showing would be open to the generally public. Before the film we’d ask the study group 

to introduce some of the ideas and issues they’ve been exploring and following it we would 

promote a broad discussion on some of the themes introduced through the film. 

Any questions? 

At this point you or your members may be interested but have some questions about how it will 

work, why on earth we’re doing this or just how many hob-nobs you’re going to get out of this.  If 

you’d like to ask more, you can contact us: 

 email: info@inthecommongood.org  phone: 07811263923. 

Or check the website: www.commgood.wordpress.com 

I know folk who are interested, what next? 

If you have folk who are interested in participating contact us to arrange a meeting or to request a 

short application form and we’ll take it from there. 
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Appendix 2: Information for Study Group Participants  

We are seeking between 8 and 12 people to be involved in our Common Good Study Group 

which will run between April and September this year.   

Aim of the group:  

The aim of the study group is to explore how an asset like the Elder Park Farmhouse could best 

be used and what kinds of structures, processes and practices work.   

The group will explore:   

● What is community anyway & what is important to our communities?  
● Why do we need to organise for our communities?  
● How do we organise effectively and sustainably for our communities?  
●  

What participants would be doing:  

Participants will be asked to participate in 1-2 sessions a week over the course of 5 months.  

Sessions will take 3 different formats:  

Study meetings – group led and limited to study group participants 

Workshops – led by outside facilitators (open to the public) 

Film nights – open to the general public   

We have designed the programme in this way because we feel that the different session formats 

will promote different kinds of dialogue.  For us it’s important that whilst all participants learn 

something from the project – they also share the experience and knowledge they already hold.   

What can you get out of this experience?  

1. Participants will gain new knowledge about their community, it’s assets & about 

participation processes. 

2. Participants will gain opportunities to develop skills in communication, community 

organising and research.   

3. Participants will access opportunities to strengthen relationships with the wider community. 

4. Finally, participating in the study group will offer an opportunity to play a key role in  

important conversations around community participation & ownership in Govan.  

Who we’re looking for:  

Folk with something to share: We hope that those involved will bring their own experience and 

knowledge of the issues as well as an openness to exploring the issues from a range of 

perspectives – local and global.   

Folk who have a stake: We feel that this process will work best if those involved are already 

involved in the local Govan area in a meaningful way.   

Folk who care: we hope that those involved want to see the best for the Govan community as a 

whole and are ready to work for positive change 
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Appendix 3: Provisional PAR Schedule  

This is a first draft and is subject to discussion/changes/new ideas agreements with orgs involved.   

Study group meetings will be approximately every 2 weeks – time and date to be confirmed  

Public Workshops will be approximately monthly - Thursdays 6 – 9pm   

Film nights will be approximately monthly - Tuesdays 6 – 9pm 

 

 

Theme Event timeline Location 
(provisional) 

What is 
community and 
what’s important 
in our 
communities? 

Study Group Meeting:  induction Week 1 CHE Office 

Workshop:  what is community? 
  

Week 2 Govan Workspace 

Study Group Meeting: What is community? a 
deeper look 

Week 3: (time & 
date to be 
confirmed 
following 
induction)  

CHE Library 

Film Night:  
The Secret History of Our Streets  
A film about  the first community tenants 
association which was started on Duke Street 

Week 4 Fairfield Club 

Study Group Meeting :  
What’s important to a community? 
what’s important to our community? 

Week 5 
 

CHE Library  

Workshop:  
Identifying what’s important to our community. 

Week 6 Elderpark Library 

Study Group Meeting: 
What’s important? continued.  
Reflection & Report 

Week 7 
 

CHE Office 

Film Night: film to be confirmed. Week 8 Riverside Hall 
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Community 
laboratory  
 

Workshops/activities music etc: Applying ideas and 
learning so far – engaging with wider community 
and having fund 

Week 17 & 18  
 

Elderpark 
Community 
Garden 

How do we 
make it work? 
Governance, 
overcoming, 
challenges 
sustainably, etc 

Study Group Meeting: getting the foundations in 
(governance and group structures) 

Week 19 
 

CHE Office 

Workshop: processes for organising - an 
introduction to democratic Self Governance 

Week 19 Galgael 

Study Group Meeting : building on foundations  - 
effective action – the key ingredients 

Week 20 
 

CHE Office  

Film Night:  Red Skirts on Clydeside?  Week 21 
  

Fairfield 
Museum 

   

Study Group Meeting: overcoming challenges  Week 22 
 

CHE Office  

Workshop: Community, Power & Empowerment – 
overcoming challenges… 

Week 23 
 

Tbc 

Study Group Meeting: final reflection and proposal 
for action 

Week 24 CHE Office 

Film Night: Documentary of the project  Week 25 tbc 

 

 

 

 

 

Theme  Event Date Location 

Why do we need 
to organise for 
our 
communities?  
 

Study Group Meeting:  
Security and insecurity in our communities 

Week 9 
 

CHE Office 

Workshop:  
A history of our community assets: understanding 
what we have (and what we don’t have) and why 
we have it (or don’t).   

Week 10 Pearce Institute 

Study Group Meeting :   
What’s the value of organising? 

Week 11 
 

CHE Office 

Film Night: to be confirmed Week 12 Kinning Park 
Complex 

Study Group Meeting: 
 examples of how organising has influenced the 
shape of our communities  

Week 13 
 

CHE Office 

Workshop:  
common good and the parks (a recent history) 
the need to inform ourselves and organise 
effectively. 

Week 14 Tbc.  

Study Group Meeting: 
Reflection and Report 

Week 15 
 

CHE Office 

Film Night:  
Grown in Detroit 

Week 16 Elder Park 
community 
Garden 
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Appendix 4: Citizen Researcher role descriptions  

Citizen Researcher (volunteer) x 5 

Responsible to: Project Lead  

Hours: 4-7 hours per week min. 

Duration: 2 months minimum 

 

Purpose of role: to work as part of a small team to support the development of a Community 

Research project exploring communities, community organising and the common good, with a 

focus on designing questions, carrying out interviews and collecting ‘data. The research carried 

out will contribute to the wider community enquiry project.  

 

Background:  

The Common Good Awareness Project is an organisation with a primary role in promoting the 
concept of the common good nationally and locally. Our primary project at present is facilitating 
the development of the Farmhouse in Govan as a Common Good asset. We hope to develop 
through this work, strategies towards better Common Good stewardship by engaging the 
community in this process. 
 
One of the key mechanisms we’ve identified for doing this is Participatory Action Research (or 

learning).  This will be carried out alongside a range of other activities which are creative and 

engaging and - hopefully - community led.   

We’d like to recruit and train a small team of citizen researchers who will be responsible for 

carrying out interviews, gathering media, engaging with artefacts and sharing their findings with 

the wider Participatory Action Research team.   

 

 

What can you get out of this experience?  

1. Volunteers will gain new knowledge about their community, it’s assets & about 

participation processes. 

2. Volunteers will gain opportunities to develop skills in communication, community 

organising and research.   

3. Volunteers will access opportunities to build relationships with the wider community. 

4. Finally, participating in this project will offer an opportunity to play a key role in  important 

conversations around community participation & ownership in Govan.  
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What could I be doing? 

The project has 3 phases.  The first phase will involve: 

● Developing a research process and questions etc. 

● Organising interviews and other forms of gathering the views of community members  

● Carrying out interviews etc in the community. 

● Document the PAR process as it is carrie out. 

● Collating the data, stories and perspectives shared into presentations and sharing these with 

the study group and at regular events.  

● Participating in the process of identifying actions based on the research you and other groups 

have carried out.  

The second phase involves:  

● Planning actions based on the above process  

● Implementing actions based on the above process, including mechanisms to document them 

and evaluate their success. 

The third phase involves: 

● Returning to the research process and asking what impact the actions had and how we could 

improve upon them. 

Who we are looking for? 

● Good communication skills. 

● Ability to work as part of a team  

● Ability to think creatively and to share ideas  

● An interest in digital media (film and photography)  

● Awareness of the common good  

● Experience of research and data analysis techniques 

● Commitment to, and an interest in, community organising  

 

 

 

 

 

 

 

 

 

 



The Farmhouse Project 
Action Research proposal 

19 

 

www.commgood.wordpress.com 
 

Appendix 5: Steering group role description 

Post: Member of Steering Group 
 
Duration: Ongoing (minimum 3 months)  
 
Meetings: monthly (approximately) 
 
Background 
 
CGAP is an organisation with a primary role in promoting the concept of the common good 
nationally and locally. Our primary project at present is facilitating the development of the 
Farmhouse in Govan as a Common Good asset. We hope to develop through this work, 
strategies towards better Common Good stewardship by engaging the community in this process. 
 
The Farmhouse Project Steering Group is tasked with guiding the work & making collective 
decisions, where necessary, about the direction of the project and new issues or ideas that need 
to be addressed. 
 
Who are we looking for? 
 
We are looking for people who feel connected to Govan in a meaningful way and have an interest 
in seeing the Govan Farmhouse kept in community ownership in ways which benefit the 
community.  We are particularly interested in those with experience of - or concern for - 
community organising and community engagement. 
 
What do we expect of you? 
 
Members of the steering committee are expected to take a broad view of certain specified topics 
(see below) and to take an active part in the committee meetings.  
 
Main responsibilities 

● To attend a committee meeting approximately once every month.  These will be held in 

Govan (wherever possible) and will last approximately two hours.  

● At the steering committee meetings contribute to discussion on a range of issues. 

● The main duties between meetings will involve keeping on top of project progress, 

developments and documentation between meeting and being prepared to input on issues 

arising. 

● To read material sent to you between meetings and where possible (and appropriate) 

contribute to dialogues between meetings.  

What can we offer? 
  

● Participants will get the opportunity to share their knowledge about their community, it’s 

assets & about participation processes. 

● Participants will gain opportunities to develop skills in communication, community 

organising and research.   

● Participants will access opportunities to strengthen relationships with wider community 

members. 

● Finally, participating in the steering group will offer an opportunity to play a key role in  

important conversations around community participation & ownership in Govan 
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Appendix 6: Advisory Group role descriptions 

Post: Member of Advisory Group 
 
Duration: Ongoing (minimum 3 months)  
 
Meetings: quarterly (approximately) with an expectation that you will attend meetings where your 
input will be particularly relevant 
 
Background 

The Common Good Awareness Project is an organisation with a primary role in promoting the 
concept of the common good nationally and locally. Our primary project at present is facilitating 
the development of the Farmhouse in Govan as a Common Good asset. We hope to develop 
strategies towards better Common Good stewardship by engaging the community in this process. 
 
The Farmhouse Project Advisory Group is tasked with guiding the Project’s work & supporting 
the steering group to make collective decisions - where necessary - about the direction of the 
project. 
 
Who are we looking for? 

We are looking for people who feel they have experience and expertise to offer in one or more of 
the following areas:  

● Community engagement and capacity building 
● Participatory action research  
● The common good  
● Community asset transfer  
● Construction and building restoration  
● Community organising  

 
We would like members of our advisory group to have an interest in the common good generally 
and particularly in seeing the Govan Farmhouse kept in community ownership in ways which 
benefit the community.   
 
What do we expect of you? 
 
Members of the advisory group are expected to stay in touch with the development and progress 
of the project and to give input where requested, either on a one-to-one basis or through 
involvement in quarterly meetings with the steering group or meetings where your input will be 
particularly relevant.   
 
What can we offer? 
  

1. Participants will get the opportunity to share their knowledge about their community, it’s assets 

& about participation processes. 

2. Participants will gain opportunities to develop skills in communication, community organising 

and research.   

3. Participants will access opportunities to strengthen relationships with wider community 

members. 

4. Finally, participating in the steering group will offer an opportunity to play a key role in  

important conversations around community participation & ownership in Govan 
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Appendix 7 

 

Application form 

COMMON GOOD AWARENESS PROJECT - VOLUNTEER APPLICATION FORM 

ROLE APPLIED FOR: 

PROJECT: 

WHEN AVAILABLE:  

Day Time Day Time 

    

    

    

    

 

 

PERSONAL DETAILS 

Name: ..........................................................................................................    

    

Address: ................................................................................... 

............................................................................... Postcode: .....................................  

Telephone numbers:  

Email:   

Do you have a disability you may need support for?                               Yes/ No 

If yes, please give details, so that we can provide support for you:    

________________________________________________________________________________________ 

 INTEREST IN THE ROLE & THE PROJECT 

What do you want to gain from being involved with this project?  

 

 

 

 

________________________________________________________________________________________ 



The Farmhouse Project 
Action Research proposal 

22 

 

www.commgood.wordpress.com 
 

    SKILLS & ABILITIES 

What skills/experience can you bring to the role you are interested in? 

 

 

 

EXPERIENCE 

Do you have experience in any of the following? 

 

Community organising □  Volunteering □    Group work □    I.T./Computer  □  

supporting others □      Research □     Office/Admin □    other (see below) □    

Please tell us about any other experience not highlighted above. 

 

 

PERSONAL REFERENCES:  

Please give the contact details for at least one referees.  This should be someone living in the UK who 

knows you well but is not a family member.  It does not have to be from an employer, but could be 

someone for example from your college, church, community group.  

 Name:      Name: 

       

 Address:      Address: 

 

 Postcode:      Postcode: 

 

Telephone:      Telephone:                                                                                           

 Email:                                                                 Email:  

 

 How do you know this person?                      How do you know this person? 

 

Your signature: ________________________________          Date: __________________ 

PLEASE RETURN THIS COMPLETED FORM TO: 

info@inthecommongood.org (It can be signed later if necessary)    

mailto:info@inthecommongood.org
mailto:info@inthecommongood.org
mailto:info@inthecommongood.org
mailto:info@inthecommongood.org
mailto:info@inthecommongood.org
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Application form 

COMMON GOOD AWARENESS PROJECT - PARTICIPANT APPLICATION FORM 

GROUP INTERESTED IN: 

PROJECT: 

WHEN AVAILABLE:  

Day Time Day Time 

    

    

    

    

 

 

PERSONAL DETAILS 

Name: ..........................................................................................................    

    

Address: ................................................................................... 

............................................................................... Postcode: .....................................  

Telephone numbers:  

Email:   

Do you have a disability you may need support for?                               Yes/ No 

If yes, please give details, so that we can provide support for you:    

________________________________________________________________________________________ 

 INTEREST IN THE ROLE & THE PROJECT 

What do you want to gain from being involved with this project?  

 

 

 

 

________________________________________________________________________________________ 
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 SKILLS & ABILITIES 

What skills/experience can you bring to the role you are interested in? 

 

 

 

EXPERIENCE 

Do you have experience in any of the following? 

 

Community organising □  Volunteering □    Group work □    I.T./Computer  □  

supporting others □      Research □     Office/Admin □    other (see below) □    

Please tell us about any other experience not highlighted above. 

 

 

PERSONAL REFERENCES:  

Please give the contact details for at least one referees.  This should be someone living in the UK who 

knows you well but is not a family member.  It does not have to be from an employer, but could be 

someone for example from your college, church, community group.  

 Name:      Name: 

       

 Address:      Address: 

 

 Postcode:      Postcode: 

 

Telephone:      Telephone:                                                                                           

 Email:                                                                 Email:  

 

 How do you know this person?                      How do you know this person? 

 

Your signature: ________________________________          Date: __________________ 

PLEASE RETURN THIS COMPLETED FORM TO: 

info@inthecommongood.org (It can be signed later if necessary)    

mailto:info@inthecommongood.org
mailto:info@inthecommongood.org
mailto:info@inthecommongood.org
mailto:info@inthecommongood.org
mailto:info@inthecommongood.org

