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The 
Missing 
Nutrients

The 
Farmhouse 
Project
Govan

Workshops
Discussions

Talks
Activities

Events

A Common Good Awareness Project
Building a resource for Govan through Learning Organising Solidarity Ethics (LOSE) and 

Participatory Action

A nutrient is anything that nourishes a living being

Reuniting people in the Commons
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The Farmhouse is an old 
building that sits in the com-
munity garden. The structure 
forms part of the communi-
ties Common Good Fund, as 
does the park it sits in. The 
building has lain derelict for 
many years and is in a bad 
state of repair. We want to 
rebuild it as an independent 
community resource and in-
clude as many of the commu-
nity in the task as possible.

The project will work as a 
learning tool and involve the 
community in the planning, 
the building and through this 
process inform how the place 
could function, what it could 
be used for and how it could 
best represent the 
community.

COMMON

What is the farmhouse?

GOOD
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In Scotland the common good is 
500 years old. It represents the 
generosity of probably millions of 
people, is writ large through our 
culture, is something everyone, 
rich, poor, old, young, black, white, 
stranger, neighbour, can share in. 

The common good is proof of the 
friendliness and open armed wel-
coming nature of our people. A hu-
man nature we want to encourage, 
not lose.

The fund is made up of public 
owned assets worth tens of mil-
lions of pounds in different places 
all over the country and has laws in 
place to protect it. 

The fund is unique to Scotland, 
consisting of art galleries, libraries, 
nurseries, buildings, land, parks, 
and movable assets, 

such as artwork, furniture jewellery, 
robes of office, gifts to the city, li-
brary collections, as well as things 
ordinary people have gifted to the 
Common Good.

Over the years many of these as-
sets have disappeared, been for-
gotten about, lost, misappropriated 
and stolen. particularly many of the 
movable assets. It is the responsi-
bility (duty) of councils around the 
country to provide stewardship of 
our Common Good Fund, in per-
petuity so that future generations 
can enjoy its benefits as have past 
generations.

The importance of this fund goes 
well past the substantial, financial 
and physical assets. The Common 
Good is an integral part of our his-
tory. It also has to be considered. 
If ordinary people do not have the 
commons, what do they have? 
Continued  p4.

What is the
Common Good Fund?

“In its most basic form, common good has its origins in the early 
Middle Ages, when the ferm toun – a small settlement of intercon-
nected families living in close proximity for mutual protection and 
support – took a collectivist approach to certain aspects of the 
farming operation.”   Andrew C Ferguson

NOTE
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The biggest problem has been the lack 
of public awareness that the fund even 
exists. Some councils are, rather than 
encouraging public interest, beginning 
to see our commons as cheap land for 
building, and business developments. 
Private bills are being taken out to cir-
cumvent common good law and to build 
on parks. Schools, hospitals, housing, 
are being built on public parks. Coun-
cils are beginning to offer package park 
space to business for development.

The Common Good at its roots began 
by small groups of people taking a col-
lectivist approach to looking after what 
they shared. Today the same approach 
is needed as councils renage on their 
responsibility in protecting our common 
land and assets.

 If we do not use it, we lose it. But first we 
need to know. What it is, where it is, and 
to take back control of it. What we are 
proposing is. Why cant the stewardship 
of these funds be administered by a more 
responsible and accountable administra-
tion. 
Why can’t these funds be used to build a 
civic network across whole the country. 
Many of the problems in small villages 
up north are much the same as those of 
the inner cities. Why cant these assets 
be used by young people to to encourage 
responsibility in ensuring the  longevity of 
these assets my generation and gener-
ations before have enjoyed all of their 
lives?

Join the Common Good 
Awareness Project.

Continued From P3.
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AN OPPORTuNITy FOR ThE COMMuNITy TO 
RESTORE PART OF OuR COMMON GOOD FuND 
FOR ThE BENEFIT OF FuTuRE GENERATIONS.

Seems like everything is getting ripped down these 
days, our old buildings, where we went to school. 
What were public institutions, churches, most of our 
industrial architecture where folk went to work. 

The stuff that gives our communities visual iden-
tity is being trashed to put up characterless steel 
framed-build housing. Our visual history is being 
destroyed in front of our eyes and we have little or 
no say in the matter, like the many other decisions 
that affect us, we are left out of.

Where do we go to find out what is happening 
around us? I don’t mean being consulted by a devel-
oper or a councillor on a development that is going 
to be built anyway no matter what we think. I mean. 

Where do we meet to discuss how we become in-
volved in forming the questions of what is happening 
in our community? Where do we meet to come up 
with our own community plan? how do we get in-
volved in the discussion from the beginning and how 
do we assess what impact “other” peoples plans will 
have on our community, our kids, our old folk and 
our way of life?

NOTE

We know there are things wrong, we need 
to stop reciting them to each other and to 
think of ways of changing them. Rebuilding 
community institutions like the Farmhouse 
could give us the opportunity ask some of 
the pertinant questions in doing this.
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ACTION
RESEARCH
GROWING
LEARNING

The farmhouse project in Elder Park Community garden is 
one of the oldest buildings in Govan. We want to turn it into a 
resource centre. 

We want to establish a place, folk young and old can enjoy, 
grow and learn. And also where we can meet, discuss, plan and 
explore our own ideas for community life.

how do we do this? Much has been learned about these things 
from other communities over the years. We will start off by putting 
some of them into practice and find out what ones works for us. 

A
IM

S

The Common Good Awareness Project was set up to go about this 
task. To involve as many people as possible in the planning, building, 
and vision of what the farmhouse could be and represent.
                         
We will start off by performing a Participatory Action research proj-
ect to find out what the community cares about most. (See for expla-
nation of PAr)

We will use a variety of tools to do this we already know about and 
some we will learn and develop along the way.

So the quickest way to learn things is by doing things. And the first 
thing about building capacity. (getting enough people) is by finding 
out what folk can do and what they need to learn, to  build something 
special.
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The outcome of these events will 
be determined by the 
effort folk put into them. We have 
some funding and a great deal 
of peoples unpaid time has been 
spent putting things together. We 
are all busy, we understand that. 
We all have to prioritise our time, 
we understand that to. We believe 

the protection of our commons is a high priority, because it is linked to 
so many of the other important aspects of our lives that we spend most 
of our time on.  An important aspect of this project will be to highlight 
and demonstrate these critical links and connections that a commons 
brings together.

H
O

W

We will establish a shipping container in the garden as a work station. The 
container will contain some tools, art equipment and a dry space to keep out 
the rain and act as a base for field work (See work pod)

We will, with local folks help, carry out a Participatory Action research project 
to find out what the community are thinking about. To gather ideas and make 
sure folk are represented in the project. (See PAr)

We will set up ten or so workshops that will allow folk to play with some ideas 
to help them find out what they are good at, or enjoy doing that would help 
the project. (See workshops)

We will organise two one day events exploring the commons, What does it 
mean. The common Good Fund, why it is important. With stalls, films, groups, 
talks, discussions, nice food and, entertainment and things for kids and all 
ages.

We will also arrange four public meetings with speakers focusing on different 
aspects and issues of community life and why the commons is important to 
helping to dealing with many of the problems we encounter in community life.

hOW WE WILL GO ABOuT IT:
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WORkShOPS WITh PuRPOSE

Our project will conjure up a multitude of tasks with many 
learning opportunities. We will grope at first to find our 
feet. Try small achievable things and if they work, good. 
If they do not we will try other things. We will teach others 
the skills we have and learn from others what we need to 
know. 

Workshop structure would be built around folks interests, 
experiences and what they could offer. But not exclusive-
ly. We will encourage multi skilling and task swapping. 
Workshops would accommodate different age groups, 
work with local groups to be represented at workshops. 
Initial workshops would be to give folk a grounding on 
the common good, the values associated with it and how 
to work around these value systems.
 
The purpose of these workshops is to produce educators 
who can teach skills to others. Learn how to use libraries, 
the university and other educational institutions and pub-
lic resources, as well as hands on tools. The workshops 
will have some flexibility and new topics can be added. 
Discussion can be filmed and outcomes assessed and 
become part of the educational background that will in 
turn inform the possibility for activities of our resource 
centre when it is built.
 
WE WORk TO FLOOD ThE COMMuNITy 
WITh kNOWLEDGE AND TOOLS.

9

C
ritical connections

useful work versus useless toil.

It has become an article of the creed of 
modern morality that all labour is good in 
itself a convenient belief to those who live 
in the labour of others. William Morris 

NOTE
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10 ONE DAy “LEARNING ThE CITy” WORkShOPS 
Field work training for at least 8 participants each day. 
visits to government buildings, libraries, university de-
partments, local groups, history walks, writing, oral his-
tory, interviewing, researching. organising workshops. 
Media training. understanding the commons. how to use 
available resources.  A typical day could be any one or a 
selection of these things.

COMMuNITy CONSuLTATION By P.A.R.
Participatory Action research is an approach to learn-
ing, research and action. Training up local stakeholders. 
Working out methodology and approaches to working. 
engaging the community in forming the questions. de-
signing literature, formats for collecting, processing and 
collaboratively analysing findings.

FILMING PhOTOGRAPhy INTERvIEW SkILLS
documenting architecture, walks, community map-
ping, film and audio will all be part of documenting 
our research that will be used for planning how we go 
forward. Folk can use a whole variety of media, per-
formance, to engage people to become part of the re-
search. The important thing is participation, what ideas 
you use to produce data is an open book. 

kITTING OuT ThE LEARNING POD 
hands on skills like woodwork, gardening and building 
things will be on going and helping to fit out the container 
that will be placed in the garden as a bothy and work-
shop. This will be the place for learning. We will encour-
age local crafts, trades people to help, teach and mentor 
our youg folk. The pod will act as a general purpos space 
for demonstrations, classes, etc.
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Practical Engineering          Apr. 20 15  2. Claiming the Commons   Jan 28 15

Woodwork & maintenance Apr. 26 15 3. Propaganda                        Feb 04 15

Common good weekend     Apr. 18-19 4.Making The News              Feb 11 15

1. Sustainable living                Jan 21 15 5. Finding New Models        Feb 25 15

Introduction PAR                  Jan.10 15 Architecture for beginners  Mar. 20 15

Make a radio program         Jan. 11 15 Walking the city                    Mar. 21 15

Document and Recording Mar. 06 15 Learning the community     Apr. 05 15

Science a way of thinking  Mar. 07 15 Off-grid living                        Apr. 06 15

TIMELINE FOR WORkShOPS - EvENTS

INvITATION TO EDuCATORS AND TRAINERS 
IN REThINkING EDuCATION

Place based learning

We are looking for partners, trainers, teachers, in our farmhouse project in dis-
covering the many disciplines and critical connections that will help set up our 
project learning environment. From the social sciences to the hard sciences. 
how the garden connects with science, physics, chemistry, geography, biology 
and so on. 

how do we connect and transfer the organising and skills learned in our garden 
to other areas of our lives. This work will help to establish an 

NOTE

Placed based Learning takes place on-site in the local community  • Learning focuses on 
local themes • Learning is personally relevant to the learner • Learning experiences con-
tribute to the community’s vitality and environmental quality • Learning is supported by 
strong and varied partnerships, groups and stakeholders • Learning is interdisciplinary • 
Learning experiences are tailored to the local audience 

Local learning serves as the foundation for understanding and participating 
appropriately in regional and global issues.



12

Introduction day & Workshop list:
• Intro to Participatory Action research
• Make a radio program.
• documenting and recording
• Science as a way of thinking
• Architecture for beginners
• Walking the city
• learning the community
• Off grid living
• Practical engineering
• Wood work and maintenance
• Workshop details

Introduction to Participatory Action Research

Participatory action research is an approach to improving 
social practice by changing it and learning from the conse-
quences of change. It involves a continuing spiral of plan-
ing, acting, observing, reflecting and then re-planning. The 
collaborating group is widened from those most directly 
involved, to directly involve as many as possible of those 
affected by the practices concerned. 

PAR
PARTICIPATORY ACTION RESEARCH
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Make a radio program
Think of a topic, what you want to 
say. Get a team together, interview 
people. Plan and edit your program.

Documenting and Recording
Working with video, setting up, film-
ing, learning about sound and edit-
ing.

Science as a way of thinking
Science is connected to everything. 
Learn some basic ideas and how we 
think about science and think about 
how we can apply it to lots of other 
ideas.

Architecture for beginners
We spend at least half of our lives 
inside buildings, but know very little 
about them. We will look at archi-
tecture as a social subject and what 
makes good and bad 
architecture.

Walking the city
We walk places usually to get from A 
to B.  When we walk the city, we will 
not be in a hurry to go anywhere, we 
will absorb our surroundings, ques-
tion them with a critical eye and take 
notes on the good and the bad around us. 

Today we worry about things folk didn’t even think about 20 years ago. 
Out leisure time and money is spent  usually on escaping worry. There 
is no reason that time couldn’t be spent on enjoyable creative ideas 
that could also help quantify what we should and shouldn’t worry 
about. That didn’t rely on money that most of us don’t have.

NOTE
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Learning the community
Learning the community is about observation. Look-
ing at things, thinking about them. Why are they here? 
What have they to do with me? We will be drawing, 
filming, photographing, writing things down.

Off grid living
Off grid living means living without being plugged in 
to the public utilities like electricity, gas and so on. 
Just thinking about these ideas opens up opportuni-
ties to live a bit better. We will look as some of these 
Alternatives (See learning pod)

Practical engineering
how do we look at a mechanical thing like a buggy for 
the wean, a new appliance and generally how things 
are put together. It is not always the shinny bit that 
attracts you to buy that breaks, but the bolts that hold 
things together. How do we find the weak spots of 
things - and even in aspects of community life.

Woodwork and maintenance
Being able to put a shelf on the wall and it staying there when you load it up, is 
usually down to using the right tools for the job. Ie. the proper size drill to fit the 
proper size plug, to fit the proper size screw. We will be working with lots of DIY in 
the project and different ways of learning. (See learning pod)

None of these workshops are carved in stone and this is only a 
sample. We can play around with them. Make new ones. Find the 
connections. Combine them to produce an ideas. you can even sug-
gest your own ideas. We need the research candidates to become 
researchers and the learners to become teachers

NOTE
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      REThINkING ThE COMMONS (EvENING TALkS)

Rethinking The Commons Talk and discussion 1. Sustainable building

The meaning of renewables to the environment health and the economy. 
Looking at the use of materials in gardening buildings and architecture.

Rethinking The Commons Talk and discussion 2. Claimng the Commons

The dangers our parks and green spaces are under from developers and 
political machinations to use our green space as cheap land for building. 
various campaigners will speak about there experiences. 

Rethinking The Commons Talk and discussion 3. Propaganda

Public Relations, (PR), or in another word propaganda. It has become so 
entrenched in our lives we hardly even notice it sometimes. We will look 
at the effect it has on our thinking. 

Rethinking The Commons Talk And Discussion 4. Making The News

Making the news, how do we set up media groups and a news desk to record 
and disseminate  information? using local radio, video, audio, web, print.
 
Rethinking The Commons Talk And Discussion 5. Finding New Models

Finding new models and ways of doing things that can adapt to the changing 
needs of a world with finite resources. How do we live in less harmful ways. 

DISCU
SSIO

N
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Information commons, Open Street Map, Films, discussion 
and hands on activities for all the family. We set out our stall 
around. Rethinking education. Encouraging community devel-
opment rather than constant growth. values other than money. 
Relationships as an alternative to commodities. 

ASkING. 

how do we change our mindset. how do we transfer jobs back 
to work, land back to earth. Collectivism rather than private 
owners. how do we look at architecture as a social subject. 
Planning and constructing a space around community needs. 

As well as model building, bread making for kids, food from 
the cultures represented around our community. And what you 
can bring yourself.
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WORkShOP, ACTIvITIES, STALLS A TWO DAy EvENT. 
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BRING ThE COMMON GOOD AWARENESS PROJECT TO yOuR AREA

Many of the problems in one part of the city are much the same as those on other parts of 
the city, and indeed the country. There is no reason that the project in Govan can’t learn 
from a project active in some other place, in the city and beyond. The Participatory Action 
research project in Govan, will be gathering information that can be gathered in many other 
parts of the city. There is no reason that this research can not be city wide. The information 
shared by communities, as well as the processes for gathering it. 

Money

There is no reason a “Common Good Association” could not create 
new models of doing things that are connected to local peoples 
experiences and social values. But like Reidvale the ideas will have 
to come from the people in the neighbourhoods. 

NOTE

People can do what they want when they put there mind to it.

The inspirational story of the community of Reidvale in Denniston, Glasgow, 
in the 1980s at a time when the city council were ripping down tenement 
housing  and pushing families into blocks of flats and housing schemes, (the 
same ones they are now ripping down.) These tenants refused to give up their 
neighbourhood and made the council help them to fix and stay in their homes.

These folk at the time didn’t have a clue how they were going to do this. But 
they did and today most of their family members still live in the same area. 
The old unused schools and churches in their area were “not” ripped down, 
but now form sheltered housing for Reidvale, tenants. The “Community Hous-
ing Association” that these ordinary tenants formed back then, was the first. It 
is the model now used by housing associations all over the UK, as well as by 
our own City Council. 
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We plan to form a study group of 12 – 16 local people who would investigate a series of topics in 
relation to community cohesion and participatory decision making. Local organisations would 
be invited to select a representative to join the study group. The study group would meet weekly 
to discuss and record their findings and inform the final report. 

The study group would attend weekly events which already take place within the geographical 
area, such as the Thursday night events at Galgael and the Tuesday dinner night gatherings, to 
highlight the work of the study group and bring the work of the group to a larger audience.

In addition the study group would organise a series of events to take place every three months 
throughout the 18 month term of the project. These events would be on a larger scale and would 
involve increased public participation in the work of the study group.
The study group would record much of the process on film and hope to produce a documentary 
or a series of audio/visual workshops, which could be used by other communities as a tool to 
conduct their own local studies in relation to similar subjects.

We plan to use the subject of Common Good as a tool throughout the study. There are a number 
of Common Good assets in the area which have a prominent position in the local consciousness 
yet are largely unused by the local population. Particularly in an area referred to as “deprived” 
the lack of activity among local people in regards to “their” assets, which could be harnessed to 
improve their lives, is difficult to understand. 

We wish to uncover why local people do not utilise the assets they have at their disposal, and try 
to reverse that trend, through raising awareness of the Common Good, and creating processes 
relating to the use of such assets.

Some questions we hope to answer are….
What is a Common Good asset and how are they identified?
What local examples do we have of Common Good assets and how could they be used to benefit 
the community?

What existing decision making tools and processes would be most appropriate to use or are there 
others which could be implemented?
How should a community govern the use of a Common Good asset which belongs equally to 
many people, and often many disparate groups within that one community?
How should a community cover the financial costs of operating a Common Good asset?

The ultimate aim of the project would be to encourage the creation of a local institution, charged 
with the protection and governance of all local Common assets. We do not seek to create yet 
another quango, but rather a body governed by everyone, where each member of the community 
serves some time as a custodian, in return for free use of said assets.

Study Group
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Community models
“We can’t solve problems by using the same kind of thinking we used when we 
created them.” Albert Einstein

It would seen our education 
system as well as our political 
system is geared for, first that we 
should excepting our place in 
society and secondly, rationalising 
our acceptance of this. Why we 
should be asking do we always 
rely on these default systems to 
solve our problems. how do we 
manage to rationalise, debt, 
austerity, high rent and low wages 
in a system that fails us constantly?

There are many answers to this, but maybe the ones we should be giving more credence 
are the ones we come up with ourselves. Is it not obvious that those closest to the problems 
should have a prominent say in how we go about solving them. Should we hang around and 
wait for an expert to be dropped in, with one-size-fits-all solutions, to things that are unique 
to our communities.

The solutions for many of our social problems are being developed through the rational of 
what is good for banks. Even poverty has been commodified as a business model. We know 
what the problems are in our communities. The standard efforts applied in attempting to 
alleviate them usually end up doing the reverse and adding to our problems.

how do we go about creating these new models? Someone asked einstein, how he started 
out on the massive projects he was involved in and he answered. “how do I work? I grope”. 
Thats how we start, we grope. It is just the same for eminent scientists as the ordinary 
person on the street. We grope, and soon we will discover how things work. how to alter 
them, remodel them, make them work for our community, and use them to educate ourselves 
and our children.

The people of duke Street mentioned elsewhere, didn’t know what they were doing till they 
did it. The many projects and groups doing great work in our communities had to learn. These  
ideas are the obvious place to start in how we can formulate new models for living and 
challenging the status quo that is failing so many around us.

There has never been a better time and opportunity to 
present different models for cooperative living while so 
many being foisted on communities are further exploiting 
them.



21

Media Group

That is Information that has some relevance in 
peoples lives, that can inform and help them 
to make informed choices in the decisions that 
affect and are shaping how we live.

The most important part of a newspaper and 
which held the most important news was what 
is called “above the fold” That is the part of 
the newspaper that is seen most when fold-
ed. Check any main stream news paper today, 
tabloids and even the so called broadsheets, 
you will find above the fold, adverts, sport, 
competitions, Tv and fatuous celebrity gossip. 

To be sure we can go on-line for alternative 
news. That also has its problems of diversion, 
overkill, and does not reach those who do not 
spend time on computers. Many more than we 
imagine.

A news sheet can be more specific to to par-
ticular issues, has a different discipline than 
just poring words and images on to a comput-
er. In a news paper or news sheet, we have a 

specific, set of limiting rules of 
space, time, distribution, edito-
rial, target audience, what goes 
in what stays out.

The practice of putting a news-
paper together is an exercise in, 
discovering what is important 
to your audience targeting and 
representing your readers and 
making decisions on what is 
important to them. Including the 
kind of information that is rele-
vant, useful and framed in the 

readers interest. Presentation, lay out, pho-
tography, writing skills, interviewing, filming, 
research, communicating and all kinds of skills 
and learning can be incorporated in making 
the news and getting the real news above the 
fold where folk can see it.

News is supposed to inform you about what is happening in the 
world. Hopefully about things you can do something about.

BEING THE NEWS

Ask your local MP what is their  take is on the Common Good Fund? 
You don’t know what that is? Dont be surprised if they dont either

“Give light and the 
people will find their 
own way”
Inside today
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Local Building Network
Sharing skills, knowledge, processes and material access and a labour exchange.

years ago in cities where there was industry you did not 
have to look far to find someone skilled in electrical work, 
carpentry an a whole range of trades. There were often 
nearby neighbours skilled in these trades who could fix 
things for each other. A local building network could help 
to reconnect those keen to share skills and help people 
do things.

Folk tend to buy new thing rather than repairing them. Mind you there is less nowadays that can 
actually be repaired due to sealed units and built in obsolescence.
Whether we like it or not in a finite world we will probably all have to get back at some point to 
making good and repairing things. We live in an economy that encourages us to, never mind it, 
throw it away and buy a new one! These days are running out along with the resources that made 

them possible.

In a throw away world we have forgotten about 
the enjoyment of fixing things and helping oth-
ers to fix things. We can help to relink commu-
nities by dIy and helping each other out.

A Local building group network is beneficial in 
many ways:

For one it is a support network, information 
forum and a way of sourcing skill, labour, ma-
terials and reducing waste. Information on; 

Where are the good skips, building sites with excess materials happy to give away, get materials 
moving round the community rather than ending up in land-fill sights. Setting up local workshop 
sheds to build and repair things and the spirits. Share designs, tools, labour, and such like for the 
common good.

 Reusing existing buildings is good for the economy, the community 
and the environment. At a time when our country’s rents and unem-
ployment rates remain high, communities would be wise to reinvest in 
their existing building stock and use it, not knock it down

NOTE
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      WISh LIST:

• representation from projects from around the community.
• People or groups to host an event.
• donate some space for meeting.
• help with information for schools on the 
• Common Good.
• Crafts and trades folk interested in mentoring young people.
• Tools and useful materials and equipment.
• Fundraisers, volunteer coordinators, IT skills.
• Folk with day to day practical skills.
• People of all ages and backgrounds.
• researchers, local history folk, geographers.
• Anyone who has something to offer in identifying, registering, 
      using and building our commons.

POP-IN Thursdays - Tuesdays for a chat. Do your own dinner night

PARTICIPATIO
N
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CONTACTS LINkS

Information will be posted on, notice boards around community, programs on local 
radio and local newspapers. Meetings will also update the public on the project, 
outcomes and encourage participation. We will also link up with Govan Dinner 
Night Conversations for beginner sessions.

ChECk WEBSITE FOR uP TO DATE INFORMATION ON WORkShOPS MEETINGS 
AND TO JOIN ThE MAILING LIST
Phone 07811 263 923
bob@citystrolls.com
www.inthecommongood.org

The information on this brochure is for general 
guidance. We want folk to shape and share their own ideas.


